
Individuals and their interactions
(with or without AI) 
over processes, even automated ones, and AI
tools

Working software co-created 
over comprehensive documentation, even AI-generated

Customer collaboration, AI-
augmented or not 
over contract negotiation, even automated ones

Responding to change 
over following a plan, even one predicted by AI

AIgile Manifesto
o

ne
tw

o
th

re
e

fo
ur

T H E S E  A R E  O U R
4  V A L U E S  O F . . .

B Y
S A L I M  G O M R I



Take an AI-
augmented economic
view

Apply AI-assisted
systems thinking

Embrace variability
with AI-enabled
options

Build incrementally
with AI-enhanced
feedback loops

Base milestones on
systems suggested
by AI, validated by
humans

Visualize and limit
WIP with AI insights

Apply cadence and
sync using AI

Unlock intrinsic
motivation, amplified
by AI

Decentralize
decisions, enriched
by AI data

Organize around
value with augmented
teams
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